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Abstract

The COVID-19 pandemic has brought museums both difficulties and
opportunities. While temporary closure of certain museums caused a sharp drop
in visitorship, some museums are using new media technology to attract new
audience online. In light of this phenomenon, we need to reflect on the
relationship between museums and new media technology. This paper aims to
explore how museums can establish new relationships with online audiences
through applying new media technology. It further shows how museums can
integrate technology into its organization structure and development. By
analyzing the characteristics of social media, situated media, sensory media, and
semantic media proposed by Parry (2011), this paper discusses how
contemporary museums can consider the needs of online audiences and on-site
visitors at the same time. In addition, drawing on Peacock’s (2008) research on
the three forms of organizational change, this paper argues that the more
museums are moving towards the “enabling change model”, the more likely they
are to develop a “distributed digital model” within the organizational structure. In
conclusion, new ways of thinking in museum practice require organizational
change. Museums can be more resilient in handling the characteristics of new
media technologies and create a more interactive relationship with its online

audiences.
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2018 FEBRHYIEER: Y (American Alliance of Museums, AAM)$g H E8 &4
TR 25 (Trends Watch) UB S /AT HY T ARAR 2040 F5E MY)EE SO S
Bk - DU(HERAH A% BB BT ama (nD R @ otk - DisoRaA - HpEs-RAvE
% (wild card scenario)’ 1 EF] :

F2033 Fag 4 R » 2% F AF %4 6 9% (Geriatric Respiratory
Syndrome) 3% 7 B Bk B 4% 4% £ £ Bl R K IAAT > AR ERIE
W BT FARAL > 12 65 R EAYHLRH T A 20%F R RN A A B &)
&R - | (AAM, 2018: 37)
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COVID-I9EEERIGRARAT » LB E MBI - B0 & BISOR I
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* AAM, 2018. TrendsWatch: The Scenario Edition. Retrieved February 20, 2020 from https://www.aam
-us.org/wp-content/uploads/2018/07/2018 TrendsWatchScenarios-Edition-redesign.pdf.

4 UN, 2020. Shared Responsibility, Global Solidarity: Responding to the socio-economic impacts of
COVID-19. Retrieved April 2, 2020 from https://unsdg.un.org/sites/default/files/2020-03/SG-Report-
Socio-Economic-Impact-of-Covid19.pdf .
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oo o SLBHAE & & B M & (User Generated Content) #9175 o

43



44 HamgrsixAt % 20 B 2020 4 12 A

R BUEMER AR ERERIEE—REMA - 4RiE - 52 - 3G
BB > WAEAE T - Parry(Q007)FEH BPIREA SRR LS - YIEEEE—
s SRS EE LGS o RIS H P DI ZE R RS > T
Kidd(2014) 5 B (5 BEH YRR R AR EEBUEHY ~ ARy B a AR ARG BlE
& o It - S YRR EL RHRERS RIS O M - B IEYeE 2R R
I R EE B E A N A A -

Q‘E%k

Y EE S0 SRR R A AR LR R BB S AT T - I EET s EES -
40 Parry Bl Sawyer(2005){8$5 Hi 19478 B 1 aHRHS Y 3 & 48 R A (PR B
(& 1)> — -~ SEFP&E(Outside, 1950s-1960s) » & m R [ AE A YRR |
=~ YMNEIFE E(Peripheral, 1970s) » &iERRHZE B/ DEARIRE - LB
0975 AW AR > HERPNE S EEERER = - B
(Contained, 1980s-1990s) » &HARIR A A YRR R > (H S E TR0
9ZEfE] - BBl B2 8 5 U ~ ST fE Ey(Discrete, 1990s) » EimEARHYAE
YRR e —E A B I DN E - [FINGAR R AERR AV E R fa TR S
& A~ B (Integrated) 5 (B4 SFHECE&YRARE 2 f > i
Bfl46 ST (E i (on-site) 145 [ (online) (Y ¥IEE 5 75 ~ [EH (Innate) FFEE (FZRK
) R BRI BRI BRI R B8Ry - I
—FHE R A Sl ERNAEENOE) -

FEERT R, - &9 70 FFAVREMERE - BEaEH e MR AR E A\ T IEEAY
ol EEHE " EAEE o RERIVR MY R A RS R 2 AV
& WEIERIAS S — B Y aE RIS P Y E TR © A TR ERHIERH
PR RG Y LR AR Ry —TEER 52 - A0AS ILBRET & U8R L0 {nT e FH 30 B
BRI A EHSEITR -



Rl | AT REE E T R n g

HYEE e
1IMEDRSER ICT 4 BTIREER
(1950s-1960s) RE @ - (1990s)

=1
P

B8 BeE
25N EBRE - : 52 . 5 EARE
1970 B « 2 8S)
( s) . "R = :

HYeE HYEE
3REFRER
(1980s-1990s) 6.EAMER

e (FRIEAY)

Bl 1 F s @ b g ol ihiw e R
(FH# &R, TEK s p Parry £ Sawyer(2005))

FREIREEHVFIE - (U IREERLIR

Parry(2011)$ AT S SEACHT BEAGIZ M F ER A S LA R > 5 Sm D {

AT AR S e T m B

HHY T ALEEAERS ) (social media) IR - SREEE AL ARG TR FE
Ao TR RUEMES © PO BRI A o iU - YIS IEAE
— IR KA TSR AR AR B AT AR T 25 - B A A
THE) - NIt - FEAEEHEAGEAERR b - BRI EEHH % - Sl
FLATEDEE B LV SBR[ - (8 EREROE R MY ERE Y
RS MRS L RIS RS TER Y & - BUR (F
) BERERRRRIEYIRE AR (AT — BT 70 & (Parry, 2011: 320) -

s BT DB | (situated media) > (BTG — G FHACHTEMENEY - 45

FITAERY ~ T E R B B REE Ay —TRERRE G RS - 1TENIRAG L DUt

45



46 tipsr AL % 20 #1 2020 4R 12 A

B R ARV IR B 20 - RYIEERY R BBV (BOBERVER) FHEEE
BERY > TRRENY © It - YIeEA JEEtE W -
BB ENEIHE - [k > BRAHRHT AR T - MYIEERTRITAE

HEEERFIMMT RN EYIET - i LN EM IR ERTR
B o YRR EEYNA REER2EE K EEMRE - 2
EN R Y2 3 (Parry, 2011: 321) -

1]

Ry T RVE RS ) (sensory media) » AFREE NN AEEHYEIR AT LI AT (S
HAERY - LA ATRRIEY 77 XA R S b - i EVE 48is 2 —
EHEE - PEE G - BN EER 3D FreRNRE - s —RE
R e A DU RS R FRRE AR > (RS REES
A E R EAYEE I P (Parry, 2011: 324) -

VU~ WY T BRI ) (semantic media) 3R > JEE— A YA IR AIATEES -
TERRA_ B TR N B4R DS Bl TR 5= WA R 74
BRI B A B —(E = - R RHERE N A AR - AR AR
Gy TAEZR | (R A EAS — (B A AL 5 — (B4R EAVRAD) FIERSL
Bl R T AR o SRR AT RS H AL E RS P A R Y
4gag A E F5(Parry, 2011: 326) »

2 ~ DUREHTNG - PP BLBUER IR IR

Parry(2011) DU ER S /& AVHEAR Ry HEY - 1R A VU RS RS
A2 S gt i DURE A AV M S ER E AT YRR 2 &6 - 7
M (97 B BB R Y B (A AR AL - 20T (R METT 33w Z Al > AR SEtE S
VU SRS A LN R B R T MR EUR | E AR - MIRIHYIEEEER
Hooper-Greenhill(1996) 8 ¥ F=E AV ER 7 (visitor/audience) i S TIE 7y » B5—
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° The Met, 2014. Metropolitan Museum Announces 6.2 Million Annual Attendance. Retrieved June 4,
2019 from https://www.metmuseum.org/press/news/2014/met-attendance-fy-2014.
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19 Bernstein, S., 2015. Measuring Success. Retrieved June 4, 2019 from https://www.brooklynmuseum.
org/community/blogosphere/2015/08/19/measuring-success/

" Devine, S., 2018. It’s Not About “More” Anymore. Retrieved June 4, 2019 from
https://www.brooklynmuseum.org/community/blogosphere/2018/01/10/its-not-about-more-anymore/
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2 Devine, S., 2018. It’s Not About “More” Anymore. Retrieved June 4, 2019 from https://www.brookly
nmuseum.org/community/blogosphere/2018/01/10/its-not-about-more-anymore/

13 Stewart, S., 2019. What encourages people to ASK about certain objects? Retrieved June 4, 2019 from
https://www.brooklynmuseum.org/community/blogosphere/2019/05/02/what-encourages-people-to-ask-
about-certain-objects/
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