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Abstract

The COVID-19 pandemic has brought a massive impact on museums
around the world. However, it has also led to opportunities for change. During
the past two years, the Juming Museum has achieved some innovations to break
through the limitations of the pandemic. In 2021, the Juming Museum became
the first museum in Taiwan to enter the metaverse. It responds to the

ever-changing post-pandemic era by merging real and virtual museums.

To further explore the opportunities and niches for the museums’ virtual and
real integration in the post-pandemic era, this study used the theoretical
framework of Marketing 5.0 to be launched in 2021 to examine the digital
transformation process of Juming Museum in response to the pandemic in the
past two years. Participate in the decision-making and implementation
experience, observe and analyze, and discuss the following three questions: How
do museums awaken digitally during the pandemic? How do museums act
digitally in uncertain times? Finally, how has the ascendant “Metaverse”
promoted the merging of the real and virtual museum, which has been discussed

for years?

After comprehensive analysis and induction, the following preliminary
conclusions are drawn. First, museums must carry out a digital examination and
organizational transformation. The key is to rethink the way of creating value
and to carry out a comprehensive and long-term digital strategy and investment
based on the principle of digital priority. In response to the uncertainties of the
post-pandemic, museums must have strategic and farsighted thinking and
methods to adapt agilely and keep pace with the times. Metaverse's integration of
"The Next Tech" will help museums’ Agile Marketing. Metaverse can promote
the possibility of virtual and real integration of museums through the cycle of

diversion from online to offline and offline to online. The key is using digital
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technology and grasping "people" as the core value. If it can win the recognition

of Generation Z, it will be able to lead the way in the marketing 5.0 era.



e |~z nr BEAFBEAE LD LR

> A

2020 FHILIFE - COVID-19 it Bk p I E s Tl R 1 - &
A3 E%HTEE&{E&F iRt R T = T A I:J A & IEE
BEFRAY T 388 | (New Normal ) 2

EREYEER,® (International Council of Museums, ICOM ) B4 4514154
2020 4 ~ 2021 FEHEREREYIEE BT =R ERGHEE - AR
m) T EYIEERARERE , ~ T IEYIRE A RSEEAE ) B T YRR B ) =
R -

TR R YRR R K — 4R AR - BN SR EIEE COVID-19

7 %TT@F@@EE%E’J;@Y (FFIREE ~ FFogas » 2020; 25453558 » 2020 5 BRAE

~ FFREE ~ BREE - BRELE - FRSKAE 0 2020) ERHE K EOM IH)EE 4H 44 4%

(Network of European Museum Organisations * NEMO ) fF 2020 T T8 5

HYIEEFTERVERE SRS - A 2/5 IWEYEEFRREE 2 1% » 48 L3S S E

0 TEFEAE 10%-150% 2 [d]  4/5 HZ3hiEYIeEaEEaE B TAE/7BC - Hribss
e LAEEE R # K (NEMO, 2020) -

L AFFRAE > ICOM it 2021 SEFH{EAVEE = JGRER ST - [ LY
B E U A LARIE B - 14%38 R LN - 11.3% 3R EE
HUERICL A - 7. 7% A MY IRE P A 22 FIEVERE > 5.6% B i & B ik
5 0 TA%ER (TR EETED) > 2.8% (5 LR - 84% (&R LHH
JEE > 7A%SRELREE - [0IE TR ) MY EE 59.1% ¢

TN IRATTBIEE - TEEH (R B B ok TR - xR B = AHNE
(TR | EORBIRE ST o 4F ICOM HYE5 — e » LUK NEMO J4 2021

2 New normal L3730 » %9 A% - %2 B AWE 01l F 2w 8 WAL B ik § 3% o
COVID-19 3 2 B % 2 {5 > FE 4 A HE* ppm A58 Lo

S ARENAYTAICOM F ®EHID AR -

81



82 tiMrisib % 24 #7 2022 412 A

FEATEEVERERS (NEMO, 2021) - #VAMESLERIZEE (ICOM i
TR ~ NEMO 848/ \p) 585y - TYIEEA fe 220 g, THEBRCEE - DA
HEL TR -

BYIEEREE B B G 2 MYIEE a5 2 Y > COVID-19 e iF e fif 5
TREENNER - RBGFEMTEEE EAE 2021 FFRAEE R THEATTTHAYSEMEE
PAZAE 11 11 HSRETTHEFE " GOXR ) BEEAY 3D EELHIFA
FREATEE , - TR - BIIZECE MY 2022 SR T GOXR | -

BT = YIS Y 1998 SRR G RENHY " B YRR
ZatE ) o AR 2002 SEFORATSEERY T B SR B R B B R AR
it BHEBEANEA MYEEE TR  BERE - hih s - X
EE e - BT YA - B B AR SRR HR R 2 B E )
[ SRk 698,694 4 (i) AU - EFL 2016 F-HEH] " Open Data BT E
B | PR T 8RR TP I BRI RS SEE R R Tk (5RE5 > 2020) -

AR = A OB R > 2019 F5E L L FEPIEER LB
SCHYRBSEMEE - — R BRI R BRI BRI SRR HEREEER
HFRE 2B T RS ) - R > BRI ARE R SO T b o)
FERHES [ low-tech | B84% > ELF] COVID-19 ZEHH S g - WNGEREH
ZERFERTTEH S TGOXR | AT -

Fo TE—DRFRIEERAT - YR TR AV E R > AL
LL2021 SEFEHEY T 1784 5.0 ) BEmtEAR AR B AR ST REAE 1S W AR A e
TR AR - W PMEE B RS B Ay AR B T4 B - B
AOEAGIHT > FRET LU = (EfERE &1 N YIeE a0 8 i 52 RE 2 @ P)esan e
AHEERF AL TEY 7 J7 BRSO T T T ) A HEES o 2 R )

EHEE H R G 7



i | A3 v RUEEFEFRELEL T E L4 H

A DA BRINTEIEE - A —BRIBIR

1980 FACLIZK - HriE a2yt - i e Any 84 - FY
BE (B MR P REAVIGIE - ST A EE - W Ny -
CEEA I EYEE ~ A —RAVER -
1EYIEEELE Stephen E. Weil (2002 ) fEM V4K HEASE ( Making Museums
Matter) f5 #4760 BLEEALER 52 ~ 5252 F S /2 S5 iTaE Ay 2k B SRAR Y AR
MAEAHATAVAAL - S RS ETEEATEE & James Cuno (2004) FEA4REEHY
{Who’s Muse? Art Museums and the Public Trust) EHE 7 ( The Object of
Art Museums ) 585/ - SEATEEAVEAIT T (object of the art museum ) FEEZEMT
AEAY H Y (as the purpose of art museums ) H7 ZZEGHE S JTHIELEE ( the basis

of the public’s trust in art museums ) °

AT —H4F1&[B7E Cuno (2004) HYE5R @ EflEEL & mAYE -
£ 911 FHARI ABRF RERYALRENRFE - S 0BARTR > HHERIIR&
aAME o IR ARVEE - A - B es/ MY e Fr e AL
gt BB HERTEAL - EXT -

202246 8 [ 24 H » YIEERATHLE ST ICOM AGHIAS K EHONIES -

EXT (ICOM, 2022)

“A museum is a not-for-profit, permanent institution in the service of society that
researches, collects, conserves, interprets and exhibits tangible and intangible
heritage. Open to the public, accessible and inclusive, museums foster diversity
and sustainability. They operate and communicate ethically, professionally and
with the participation of communities, offering varied experiences for

education, enjoyment, reflection and knowledge sharing.”
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