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Abstract

The practice of community engagement has become a significant topic of
contemporary museums. The active forms of engagement include crowd
outsourcing and crowdfunding, co-creation and co-production, participation in
decision-making and so on. The participation mode is not limited to the physical
space either inside or outside of the museum. Online participation practices too,
are gaining more and more attention. With such a rich development, how should
we understand the nature of community engagement? Drawing on the debates of
community engagement in art management, cultural policy studies, and museum
studies; this article explores and discusses the context, concepts, opportunities,

challenges, and evaluation issues of community engagement.

This study indicates that the process of community engagement is a
negotiation of power, which means that museums need to share authority.
Museums should facilitate participants’ agency to be more proactive in creation
and decision-making. Therefore, both museums and communities would be able
to share the responsibilities of the engagement process. The development of
community engagement should involve organizational changes. In addition, the
community is a dynamic and diverse group—participation in a complex process
involving interpersonal interaction. Establishing a connection with the
community and accepting multiple voices is the key to promot engagement.
Community engagement should be mutually beneficial for the museums and
participants, and tokenism should be avoided. Finally, the outcomes and impact
of engagement must be able to be demonstrated through the adoption of the
mixed and appropriate evaluation methods, and stakeholders in the engagement

process should be evaluated.
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FIH ERSFRIERHE R E - HENR TS0 AZRE PR B e
DUR IR RERS, © Ashley(2014) E5RAIF HYIEERS B CIF Bt GAHR R
EHEBORIEA » SBREZ D DR A8 H % IR R 2 8aE
IME E5RFa S B n DL ERE CRIREENE - B CHNEASUEEEEE /R E
RN EETE o T AR SRR DU/ D B G SR e oy LR (R e
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gtk - (AR EIERE MYEETEE A\ B EE T SUL - Al AR )
EEAE EEAGEDT - Morse(2018)80 R T E(H{H 572 & 8 A E R 7= -
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